Girl Scouts - Diamonds of Arkansas, Oklahoma and Texas Governance Chart

Board Development Committee
* 15-21 members, 3-5 from Board
* Regionally representative

* One 3-year term

* Solicit and recruit for all elected positions
of the Council, including Board of Directors,

Officers, Board Development Committee, [ )

National Council Delegates

*Responsible for Board orientation, training

and assessment
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Board of Directors

* 19-23 members

* 3-year terms

* Elects Board Development
Committee, Directors and Officers of
Board, and National Council
Delegates

* Has the ultimate responsibility to
ensure that the council the achieves
the Girl Scout Mission in our
jurisdiction

Board Officers

* 2-year terms
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National Council
Delegates

* 3-year terms

* # determined by
national formula

Membership Connection Committee (MCC)
* Chaired by Second Vice-Chairperson of the Board
* Members elected by the regional membership include: 19 at large from
Management Regions (formula determined by Board), 5 from Board, 2-6 girls
(not more than one girl from each region with effort to rotate girl in each region),
National Council Delegates, and CEO

* 3-year terms, except: girls - 1-year term
* Provides input, direction and influence over major policy issues
* Provides annual forum(s) for girls and adults to give input on strategic plan,
celebrate achievements, and participate in program events
* Receives annual stewardship report from Board

* Provides input to Board Governance Committee in nominating process
* Responsible for two-way communication between Board and council
membership
*Submits nominees for Community Leadership Cabinet
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